
 

 

 

 

RGVMPO Resilience and Sustainability Project Status Meeting 
Date: Tuesday, July 11, 2023 

Time: 2:30 PM 

Location: Virtual Teams Meeting 

Invitees: RGVMPO: Andrew Canon, Luis Diaz, Javier Dominguez 

 ATG: JD Allen, Ed Elam, Ben Magallon, René Pastorek 

Meeting Objective: Promote an efficient start to the project and facilitate effective communication 
between the RGVMPO and ATG project team. 

Agenda 

1. Schedule 

a. Upcoming schedule needs 

i. Virtual SWOT and Recommendations Workshop 

1. Thursday, July 13th at 10 am  

2. Meeting Link / Invite / PowerPoint 

ii. Schedule meeting with potential “plan ambassadors” (BPAC and VAIL) 

2. Recent Tasks Completed 

3. Tasks in Progress 

a. Recommendations Memo – Overview of Recommendations 

b. Project Prioritization Tool Memo – Overview of Tool Use 

4. Critical Path Items 

5. Open Discussion 

6. Next Steps / Action Item 

Notes: 

- ATG to send list of prompts and discussion items to team before Virtual SWOT Workshop 

- During workshop, stakeholders can help to validate data included on the Story Map – some data 
from FEMA needs refinement 

o ATG to check GIS attributes to see what is included 

- ATG/MPO to send out Teams Whiteboard following workshop to participants 

- Asked for a trial run – scheduled for Wednesday, July 12th at 3 pm 

- Reviewed presentation style of draft recommendations 



 

 

 

 

o MPO suggested maps identifying general locations of where to implement improvements 
like green corridors, other transportation improvements  

o MPO to add ATG to BPAC agenda on August 2nd to present on the resilience plan and 
build support for plan ambassadors 

o ATG to reach out to Laurie with VAIL RE: plan ambassador 

 MPO will send out contact info for Jim Darling and a rep from the Water 
Development Board to also reach out to 


