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RGVMPO Resilience and Sustainability Project Status Meeting

Date: Tuesday, October 10, 2023

Time: 2:30 PM

Location: Virtual Teams Meeting

Invitees: RGVMPO: Andrew Canon, Luis Diaz, Javier Dominguez

ATG: JD Allen, Ed Elam, Ben Magallon, René Pastorek

Meeting Objective: Promote an efficient start to the project and facilitate effective communication
between the RGVMPO and ATG project team.

Agenda

1. Schedule

a. Upcoming schedule needs
2. Recent Tasks Completed

a. Prioritization Memo
3. Tasks in Progress

a. “Concrete” Examples of Recommendations
4. Critical Path Items

a. TAC and Policy Board presentations
5. Open Discussion
6. Next Steps / Action ltems

a. Final Outreach / Engagement

b. Draft Final Report



