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Agenda

* Introductions

* Performance Management - What it is and Why we do it.

* Who is affected

* Development and Implementation

* Current Required Performance Goals

* MTP Goals

* Project Scoring Process, Criteria, and Documentation Review
* Debrief
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Presenter Notes
Presentation Notes
This workshop is intended to serve as a time to look over the drafted process for scoring potential projects in a way that advances regional and national goals. Through this process we will talk about those goals, the region’s current progress on those goals, and how to select projects that address those goals. 


B
Performance Management —

What it is and Why we do it.

W Performance Management is a business strategy that:
* |s systematically and regularly applied

 Communicates key information to decision makers to
understand impacts of investments.

( /\ We carry out Performance Management in order to

* Improve communications between decision makers,
stakeholders and the traveling public

* Ensure required targets and measures are being used
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Presenter Notes
Presentation Notes
May use this as a time to remind/notify the TAC of ATG’s larger role of creating a performance management framework. 
Transportation performance management is a strategic approach that uses system information to make investment and policy decisions to achieve national performance goals. In short, TPM:
Is systematically applied, a regular ongoing process
Provides key information to help decision makers to understand the consequences of investment decisions across transportation assets or modes
Improving communications between decision makers, stakeholders and the traveling public
Ensuring targets and measures are developed in cooperative partnerships and based on data and objective information




B
Performance Management —

What it is and Why we do it.

It’s Required

* Federal transportation bills Moving Ahead for Progress-21st Century
(MAP-21) and Fixing America’s Surface Transportation (FAST Act)
establish requirements for Metropolitan Planning Organizations
(MPOQOs) to conduct performance-based planning and focus on
achieving performance outcomes.

* Carried out through 23 C.F.R Parts 450 and 490
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Performance Management —
What it is and Why we do it.

It’s Required

* Bipartisan Infrastructure Law (BIL) continues this and adds
requirements for MPOs>200k to have competitive process to allow
eligible entities to submit projects.*
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Presenter Notes
Presentation Notes
The asterisk is to note that this is at the federal funding level and the MPO will also need to consider/incorporate any corresponding updated TxDOT requirements




Performance Management —
What it is and Why we do it.

PERFORMANCE-BASED PLANNING PROCESS

* Project
$ prioritization,
DEVELOPMENT project

PUBLIC
VISIONING
PROCESS

MAP 21/ FAST ACT
METROPOLITAN PLANNING FACTORS S

Support the economic vitality of the
metropolitan area, especially by
enabling global competitiveness.

Increase the safety of the
transportation system for motorized

and nonmotorized users. (:’I.::)TEDCI:\I'TSE s e I e ct i O n’ a n d

Increase th.e security of the ) PROJECT A ‘ o

e o UL I , ~ programming
( o N SROJECT C W | oococooooorooooog ST ALTERNATIVE 2 ° t I

A ~ arean integra

Protect and enhance the
environment, promote energy
conservation, improve the quality of
life, and promote consistency
between transportation
improvements and State and local NATIONAL GOALS
planned growth and economic
development patterns.

| ~ part of

performance
management

1. Safety »

2. Infrastructure Condition A I . IY \I/I . I A ALTERNATIVE
5 | | | COMPARISON

Enhance the integration and

L . 3. Congestion Reduction
connectivity of the transportation

N RKRNKRE

system, across and between 4. System Reliability NATIONAL 1
modes, for people and freight. H PLANNING-LEVEL
rpecp ° 5. Freight Movement and PERFORMANCE G
. Economic Vitality MEASURES PERFORMANCE MEASURES
Promote efficient system
6. Environmental

management and operation. P
Sustainability

Emphasize the preservation of the
existing transportation system.

Improve resiliency and reliability of Pe rfo rm an ce

the transportation system and

reduce or mitigate stormwater

impacts of surface transportation. Management
<

Enhance travel and tourism. ( Framework

PERFORMANCE MANAGEMENT




B
Performance Management —

What it is and Why we do it.

= Project prioritization and project
: delivery are two very different

-
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Applicable National Performance Measures

Number of fatalities

Fatality rate

Safety Number of serious injuries
Rate of serious injuries
Number of non-motorized fatalities and non-motorized serious injuries
Percentage of pavements of the Interstate System in Good condition
Percentage of pavements of the Interstate System in Poor condition

Percentage of pavements of the non-Interstate NHS in Good condition

Infrastructure
Percentage of pavements of the non-Interstate NHS in Poor condition
Percentage of NHS bridges classified as in Good condition
Percentage of NHS bridges classified as in Poor condition
Percent of the person-miles traveled on the Interstate that are reliable
System Performance Percent of the person-miles traveled on the non-Interstate NHS that are reliable

Truck Travel Time Reliability (TTTR) Index
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TxDOT Strategic Plan Goals

Strategic Plan Goal

Promote Safety

Preserve Our Assets

Optimize System Performance

Fatalities/Year

Fatality Rate

Pavement Condition

Statewide Bridge Condition Score

Urban Congestion

Rural Reliability Index
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Presenter Notes
Presentation Notes
These align with the three mandated national goals 


Established MTP Goals

* Regional planning * Mobility and Accessibility
e Safety e Economic Growth

* Security * Environment

* Asset Management * Fiscal Responsibility in

Improvements
* Align With the Public Values

* Efficient System
 Sustainable System
* Connectivity
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Using Goals to Inform Scoring Criteria

Example: Regional Planning Examples of regional planning

Does the project build a sense of include the following:

regional identity and community ¢ Project is in a regional plan.
by being inclus_i\{e of all geographic Project involves multiple
areas anql §en5|t|ve to needg. of jurisdictions.

communities across the region
while promoting the theme of
regional collaboration?

* Project is in partnership with
another agency.
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Using Goals to Inform Scoring Criteria

Example: Safety

Does the project develop and
invest in projects that promote
and improve system safety?

Example assessment method questions:
* |s the project in a hot spot?
* What kind of crashes occur at this location?

* Does the project/improvement/intervention address
the concern?

Participants would score a project by how well the
improvement will address system safety.

Examples of improved safety
include the following:

 Reduction in the number of
automobile crashes.

* Reduction in the number of
crashes involving non-motorized
users.
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Using Goals to Inform Scoring Criteria

Example: Asset Management

Does the project maintain asset
systems in states of good repair?

Example assessment method questions:

Is the project on a segment or a facility in poor or
fair condition?

* Does the improvement improve the overall state of
good repair of the facility?

* Does the project add new facilities, thus overall
improving the state of good repair?

* Isthe project on a local transit route?

Examples of improved asset
management include the
following:

* Improved pavement or bridge
conditions.

* Improved bike lanes.

* Improved transit facilities,
vehicles, or transit routes.
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Using Data Where Possible

* Online Map — PM, PM(2), and PM(3)

* Online Map — Resiliency Network s=s=e

r—————d

L

£

Valle Hermoso
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Using Data Where Possible

Example Projects: FM 1925 in Edinburg
and FM 1847 in Brownsville/OImito
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Using Data Where Possible; Safety Example
~: "5 safety on FM 1925
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Using Data Where Possible; SGR Example

State of Good Repair on FM 1925

Two segments in Poor Condition. Some segments in fair and good condition.
Legend

Doolittle
Bridges in Poor Condition

Pavement Condition

-
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Sample Projects from TxDOT Tracker
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Using Data Where Possible; LOS Example

Level of Service on FM 1925
Mostly A and B LOS, one segment hqs LOS C approaching N;. Closner Blvd.

Legend

TDM 2045 Level of Service =
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Doalittle
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Sample Projects from TxDOT Tracker
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Using Data Where Possible; Reliability Example

Reliability on FM 1925: Currently has good performance for reliability.

Doolittle

NHS LOTTR
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Project Scoring

* 2 Sample Projects

* Discussion of project

* Individual scoring

* Combination of scoring
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Discussion

* Pros of this scoring format

e Cons of this scoring format

* Do these questions address MPO goals?

* What kind of interface would you prefer for scoring?
* Is this a process the TAC wants to be included in?

 What questions should be answered by the LG and what questions
should be answered by MPO staff?
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Thank You

JD Allen, AICP, WSO - CSSD,
TSSP-Rail/Bus, PTSCTP
ATG Project Manager

jdallen@emailatg.com
(337) 802-6655

Ben Magallon, AICP, TSSP-Rail
ATG Deputy Project Manager
bmagallon@emailatg.com

(512) 821-2081
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