
 

 

 

 

RGVMPO Resilience and Sustainability Project Status Meeting 
Date: Tuesday, August 8, 2023 

Time: 2:30 PM 

Location: Virtual Teams Meeting 

Invitees: RGVMPO: Andrew Canon, Luis Diaz, Javier Dominguez, Ana Hernandez, Eva Garcia, 
Fernando Cantu, Melany Rodriguez, Miguel Arispe, Rodolfo Zamora, Velinda Reyes 

 ATG: JD Allen, Ed Elam, Ben Magallon, René Pastorek 

Meeting Objective: Promote an efficient project and facilitate effective communication between the 
RGVMPO and ATG project team. 

Agenda 

1. Project Status 

a. Public Engagement 

b. Risk Prioritization Tool 

c. Recommendations 

d. Implementation 

2. Recommendations 

a. Adaptive Development 

b. Sustainable Future 

c. Connected Communities 

d. Collaborative Governance 

e. Just Choices 

3. Implementation 

4. Open Discussion  

5. Next Steps / Action Items 


